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Welcome & Introductions 

Overview of how 
×ÅȭÌÌ ÓÐÅÎÄ ÏÕÒ 
time 

Í Structure of the day 
 

Agreements 
Í Shared learning is 

valued 
Í Integrated approach 
Í Think differently ɀ 

small tests of change 
Í Enjoy yourself & have 

fun 



Introductions 

Activity: something 
on your person that 
represents  CONNECTION  
to you 

 
Connects past to 
present, brings 
memories and 
positive experiences 
of self & identity 
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In our time together, we will: 
Understand adoption as a 

process 
Integrate adoption practice & 

trauma informed care 
Essential importance of 

teamwork & team resilience 
Maximize protective factors to 

support well-being 
Small tests of change 



Our Shared Commitment 

Betterment ÉÓ Á ÐÅÒÐÅÔÕÁÌ ÌÁÂÏÒ ȣ ÔÏ 
live as a [social worker] is to live so that 
ÏÎÅȭÓ ÌÉÆÅ ÉÓ ÂÏÕÎÄ ÕÐ ÉÎ ÏÔÈÅÒÓȭ ÁÎÄ ÉÎ 
[best practice] and in the messy, 
complicated connection between the 
Ô×ÏȢ 4ÈÅ ÑÕÅÓÔÉÏÎ ÉÓ ȣ ÈÏ× ÄÏÅÓ ÏÎÅ ÄÏ 
such work well. Atul Gawande, Better 

 
Ȱ)Î ÏÕÒ ×ÏÒËȟ ×Å ÃÁÍÐ ÏÕÔ ÉÎ ÁÄÖÅÒÓÉÔÙȢȱ  

- Jon Ebert 
 

4ÈÅÓÅ ȰÓÍÁÌÌ ÔÅÓÔÓ ÏÆ ÃÈÁÎÇÅȱ ÁÒÅ 
focused on improving processes, 
practices, and tools in order to 
positively impact outcomes for children 
and families. - NCTSN 



Positive Curiosity 

þWe learn at every step, and we continue to learn.ÿ ù 
Blaustein/Kinniburgh 
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The ACE Study is ongoing 

collaborative research 

between the Centers for 

Disease Control and 

Prevention in Atlanta, GA, 

and Kaiser Permanente in 

San Diego, CA. 

Ȱ)Î ÍÙ ÂÅÇÉÎÎÉÎÇ ÉÓ 
ÍÙ ÅÎÄȢȱ 
T.S. Eliot, Four 
Quartets 

Trauma-informed 

approaches can improve 

child welfare services by 

1) openly discussing 

trauma and 2) 

addressing parental 

trauma. 



)ÍÐÁÃÔ ÏÆ !#%ȭÓ 
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Having four adverse 

childhood experiences was 

associated with a seven-

fold increase in alcoholism, 

a doubling of risk of being 

diagnosed with cancer, 

and a four-fold increase in 

emphysema; an ACE 

score above six was 

associated with a 30-fold 

increase in attempted 

suicide. 



 A look into our Rearview 

Reflect on our view of adoption 
through the Adoption Attitude 
Survey 
Your role in the Adoption Process 



Dimensions of Integration  

integrate 
[in-ti-greyt]  

1. to bring together or incorporate 
(parts) into a whole.  
2. to make up, combine, or complete 
to produce a whole or a larger unit, as 
parts do.  
3. to unite or combine.  



4ÈÅ ÃÈÉÌÄȭÓ ÊÏÕÒÎÅÙ ÉÎ ÃÕÓÔÏÄÙ 

 
What gets 
ȰÂÒÏËÅÎ ÁÐÁÒÔȱȟ 
even when we 
try to provide 
safety? 
 
How does each 
role hold a piece 
of Wholeness!!  
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Sense of 
personal 
safety 

Attachment 
relationships 

Sense of self 

Hope for 
future 

Emotional 
regulation 

Normal 
development 

Ability to 
trust 

TRAUMA FRAGMENTS 



Entry into state custody provides SAFETY, 
ÂÕÔ ÆÒÁÇÍÅÎÔÓȣ  

Daily 
Parenting 

Family 
History & 
Traditions 

Identity 

Decision-
making 

Cutural 
Heritage 

Sibling 
Relationship

s 



%ÍÏÔÉÏÎÁÌ &ÒÁÇÍÅÎÔÁÔÉÏÎȣ 

Love 

Anger 

Loyalty Confusion 

Grief 

Fear 



System Fragmentation  

Region 1 


