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Harmony provides nationally recognized training on trauma responsive techniques and 
therapeutic practices to caregivers, foster parents, adoptive parents, children’s services and 
education professional, clinicians, social service organizations and faith communities.  Our 
trainers use the latest research, combined with their lived experience as parents and 
professionals, to present practical approaches to real-life challenges. 
 
Topics include: 

o Adoption Training 
o Trauma Responsive Practices 
o Therapeutic Parenting 
o Education Advocacy 
o Crisis De-escalation Strategies 
o Self-care and Reflective Practice 

 
Harmony can customize in-person and virtual training to meet the needs of specific agencies, 
schools, community organizations, and conference events.  
 
For more information or to inquire about trainings, please contact us at 
training@harmonyfamilycenter.org or reach out Keith A. Bailey, Ph.D., Professional and 
Community Development Director, at keith@harmonyfamilycenter.org  
 
 
Adoption Training 
 

Adoption Awareness 
The Adoption Awareness Training is a two-part web-based training with the goal of 
increasing the overall understanding of the adoption process in the State of Tennessee. 
The targeted audience consists of DCS Permanency Specialists, Family Service 
Workers, Provider Agency Adoption Specialists, and any other DCS and Provider staff. 
Topics include introduction to the Adoption Best Practices Manual, the full disclosure 
process, pre-placement summaries, intent to adopt, termination of parental rights, 
preparing children for adoption, and the recruitment of adoptive families for children in 
full guardianship. 
 
Adoption & Guardianship Preparation 
Monthly Adoption & Guardianship Preparation trainings are offered statewide by 
Harmony Family Center. Completion of Adoption & Guardianship Prep training is 
required for all DCS foster families who have a child placed in their home for the purpose 
of adoption or guardianship. The curriculum consists of four psychoeducational 



sessions, each of which are two hours in length. The curriculum is intended to help 
prospective adoptive and guardianship parents deepen understanding about themselves 
and their child. It is also intended to help build a lasting bond and commitment for 
families experiencing adoption or guardianship through the child welfare system. 
Harmony provides the training virtually, including offerings on Saturdays and weekday 
evenings. 
 
The 7 Core issues in Adoption and Guardianship 
The 7 Core Issues in Adoption and Guardianship are experiences faced by all members 
of the adoption/guardianship constellation. These are predictable and tend to arise in 
varied ways during the lifespan of each member.  
In this training, we will explore each of the core issues: Loss, Rejection, Shame and 
Guilt, Grief, Identity, Intimacy, Mastery and Control. We will look at how this might show 
up from infancy to adulthood for the adoptee, as well as how it could present for the 
caregivers, and all members of the adoption/guardianship constellation.  
Caregivers will be equipped with what to watch for in both themselves and their children, 
and will feel empowered to seek supports, discuss challenging topics with their child, 
and create a family dynamic that promotes healthy adoptee identity.  
 
Navigating Sibling Rivalry: Strategies for Adoptive Families 
An enlightening webinar on managing sibling rivalry in families with adopted children. 
Learn how adoption dynamics can influence sibling relationships and discover effective 
parenting strategies to foster harmony and understanding. We will provide practical tools 
to navigate conflicts, build stronger bonds, and create a supportive family environment. 
Perfect for adoptive parents and caregivers, this session equips you to guide your 
children through sibling challenges with confidence and compassion. 
 
Parenting Adopted Teens 
Adolescence is a challenging time for any teen, but it can present unique hurdles for 
adopted teens as they navigate adoption-related identity issues and their origins. This is 
an insightful webinar tailored for adoptive parents, offering guidance and support on how 
to help your teen through these critical years. We will discuss Understanding Identity 
Issues in Adoptive Teens, Navigating Questions About Birth Families, Practical 
Parenting Strategies, and Harnessing Resources and Professional Support. 
 
Challenges for Adopted Youth in the Juvenile Justice System 
This training explores the critical intersection of adoption and the juvenile justice system. 
This engaging session will shed light on the unique challenges adopted children may 
face within the justice system and highlight effective strategies for support and 
advocacy. Hosted by both an adoptive mom and a juvenile justice panelist, real-world 
stories, and evidence-based approaches, this webinar is designed for parents committed 
to fostering resilience and equity for adopted youth. 
 
Coparenting Adoptive Children after Divorce 
Co-parenting adoptive children after divorce presents extra challenges, since they have 
a history of broken relationships. This webinar will explore strategies to maintain 
boundaries, keep the peace and continue to build attachment with your children. 
  
 

 
 



Trauma Responsive Practices 
 

ACEs and the Neuroscience of Trauma 
The Adverse Childhood Experiences (ACEs) study and what it teaches us about the 
impact of trauma on health, mental health, at risk behavior, and life potential will be 
reviewed and combined with some of the latest neuroscience research to discuss how to 
prevent trauma, mitigate the impact of trauma, and heal from trauma.   

 
Concepts from the Neurosequential Model of Therapeutics (NMT) 
Harmony Family Center has been an NMT Site Certified agency since 2017. Based on 
the work of Dr. Bruce Perry, M.D., Ph.D., NMT is a “developmentally sensitive, 
neurobiologically informed approach to clinical work” and how the impact of both trauma 
and relational health on brain development and behavior.  Concepts include:  the impact 
of trauma and relational health on brain development; trauma responses, such as 
dysregulation and dissociation; a “sensitized stress response”; the “intimacy barrier”; the 
“6 R's” of Positive Development; the “Therapeutic Web; and, the sequence of 
engagement to “Regulate, Relate, and Reason.” 
 
Healing from Trauma through Caregiving and Community Relationships  
We often think that seeing a professional or taking the right medication will ultimately 
bring healing from trauma.  Although these can be foundational guides and aides in the 
process, the neuroscience research and ancient wisdom shows us that we heal through 
the healthy relationships with those we spend the most time with.  We will explore the 
whole brain, whole body, whole community approach to healing and the healing 
interventions that non-clinical professionals, volunteers, and caregivers can offer in their 
everyday relationships. 

 
Historical and Community Trauma 
Trauma is not just limited to individual experiences.  Entire communities can experience 
single-event or on-going trauma … and some communities have experienced trauma for 
centuries.  Individual trauma is exacerbated when there is historical and community 
trauma present. It is not just the trauma narratives that are handed down from 
generation to generation, but the new science of epigenetics helps us to understand how 
ongoing trauma can change how our genetics are expressed in our body responses 
across generations.  We will explore the Substance Abuse and Mental Health Services’ 
Administration (SAMHSA’s) of healing processes for trauma responsive communities.  

 
Diagnosis in Trauma Treatment 
Most children who have been in the child welfare system carry with them a “laundry list” 
of diagnoses. The behaviors and symptoms of kids with adverse experience histories 
can be difficult to sum up in a single diagnosis. This training will provide clarification on 
common diagnoses we see in the trauma field, the advantages and disadvantages of 
diagnosing, as well as how we can understand diagnosis within the framework of 
complex and/or developmental trauma.  
 
The 5 B’s of Trauma: Exploring How Trauma Impacts 5 Areas of Development and 
How to Support Healing for Your Child 
When children experience trauma and adversity early in life, it can impact them across 
various developmental areas. In this training, we will explore what those areas are: 
brain, biology, behavior, body and beliefs. We will also explore what common symptoms 



may look like for each area and will brainstorm ways to provide practical support to our 
children and teens so that they can heal, grow and thrive.  
 
Sexually Reactive Behaviors 
Like many other trauma responses, sexual reactivity in children is often a typical 
response to an atypical event–the event of being sexually abused. Parenting youth who 
engage in sexually reactive behavior can be incredibly overwhelming and frightening for 
foster/adoptive parents. This webinar will cover risk factors for developing such 
behaviors and reactions, understanding and responding to these behaviors and caring 
for children (and ourselves) in ways that are healthy and encourage healing. 
 
Trauma Responsive Sports Coaching 
This three-part, web-based video series helps sports coaches to understand the impact 
of high stress and Adverse Childhood Experiences (ACEs) on some of the children and 
teens they coach and how sports can be healing, if they are presented in a trauma 
responsive setting.  It also gives coaches relational and regulation strategies when a 
player acts out or checks out during practice or games and helps them  to use trauma 
responsive strategies for running practices and even disciplining players.  Finally, de-
escalation strategies are discussed from crisis situations.  (This series was developed by 
Harmony Family Center and the Emerald Youth Foundation through an Innovation Grant 
funded by the City of Knoxville, TN.) 

 
Using Rhythm and Movement for Regulation and Healing Trauma 
As a support to traditional therapies, the use of rhythm and movement has been found 
by both modern neuroscience and ancient wisdom to have healing qualities. We will 
explain how attunement and entrainment can be achieved, and levels of dopamine and 
oxytocin can increase through rhythm and movement.  Music, dance, drumming, games, 
sports, play, and even walking and talking are rhythmic strategies that can be used by 
caregivers and professions for promoting regulation and healing from trauma.  
 
Sensory and Somatic Interventions for Regulation and Healing Trauma 
Some children and even teens and adults are not ready to benefit from traditional talk 
therapy.  As Dr. Bessel van der Kolk expresses in his book, The Body Keeps the Score, 
the impact of trauma is not just stored in the memories of the mind but is kept the cells 
and structures of the body itself. A variety of sensory and somatic (body based) 
strategies that can be used by caregivers and therapies that can be used by 
professionals for promoting regulation and healing from trauma.  
 
Animal Assisted Therapies for Regulation and Healing Trauma 
Sometimes petting a dog or riding a horse can be the best therapy!  The power of the 
relationship between a human and an accepting, non-judgmental animal can help us to 
feel calm, regulated, safe, connected, and even empowered.  Staff who are trained in 
equine and canine therapies will examine the benefits of animal assisted therapy and 
how best practices should be followed for therapeutic partnerships with animals in 
therapeutics spaces and in homes.  

 
 
 
 
 
 



Therapeutic Parenting 
 
 Therapeutic Parenting: Where Do I Start? 

Children who have been maltreated, neglected, substance-exposed or separated from 
their family of origin often struggle with relationships, don't appear to respond to typical 
forms of discipline, and challenge and frustrate their foster and adoptive parents. What's 
going on? Allison Cooke Douglas, adoptive mother, and Manager of Harmony Family 
Center's Resource Center will explore how your child's history may impact their (and 
your) daily life and how shifting to Therapeutic Parenting can calm the chaos. 

 
Therapeutic Parenting: Relationships Matter 
In this workshop we will explore attachment and how it impacts foster/adoptive families. 
Allison Cooke Douglas, adoptive mother of four and Manager of Harmony Family 
Center’s Resource Center, wil examine the role of relational health in the life span, how 
foster care and adoption can impact a child’s healthy relationships and how parents can 
build or strengthen a child’s capacity to connect and create healthier relationships. 
 
Therapeutic Parenting: Trauma Sensitive Discipline 
Children who have been abused, neglected or substance-exposed don't always respond 
to typical forms of discipline, challenging and frustrating many foster and adoptive 
parents. Allison Cooke Douglas, adoptive parent and Resource Center Program 
Manager at Harmony Family Center, will lead an hour long discussion on why old 
standbys like timeout, spanking and lectures don't work for our kids and how parents can 
shift to mindful, connected discipline techniques for difficult behaviors. 

 
Therapeutic Parenting: Tuning In-Strengthening Attachment Quality through 
Increased Attunement 
Attunement is a parent’s ability to sense, understand, and meet the physical, emotional, 
and developmental needs of their child and is critical to the formation of healthy, high-
quality relationships; however, trauma, maltreatment, and attachment breaches, 
especially early in life, can create barriers that leave foster and adoptive families feeling 
out-of-sync and disconnected from their kids. This workshop will explore the deep 
human need for attunement, the harmful effect trauma has on attunement cues and the 
reception of those cues, examine the four aspects of attunement, and dive deeply into 
specific strategies and practices for parents. 
 
Therapeutic Parenting: Nurturing Resilience 
Children with a history of trauma and maltreatment often struggle with attachment or 
behavioral issues. As parents, it is all too easy to become wrapped up in “putting out 
fires”, focusing solely on discipline, our children’s negative behaviors, and other 
parenting challenges. This webinar will focus beyond behavior management and begin 
to embrace resilience. Allison Cooke Douglas, adoptive mom, and Resource Center 
Program Manager at Harmony Family Center, will explore ways to help children rebuild 
healthy connections and self-perceptions after trauma, allowing them to thrive, not just 
survive. 

 
Therapeutic Parenting: When There's No Right Answer: Reflective Decision-
Making for Adoptive Parents 
Reflective Parenting helps families discover what it might be like to evaluate their 
parenting decisions based on multiple factors and contexts rather than on absolutes, to 
focus more on how you are than what you do as a parent and to better understand 



children as well as ourselves. Based in the work of Peter Fonagy, Regina Pally and 
Arietta Slade as well as the self-compassion research of Dr. Kristen Neff, this workshop 
helps families to remember that there’s no one way to be a good adoptive parent.  
It equips adoptive parents with reflective practices to navigate seemingly no-win 
situations. Through exploring state-dependent functioning, radical acceptance, and 
mindful decision-making, participants will gain strategies to better understand their 
emotions and biases, enabling them to make informed decisions that prioritize their 
child's well-being, strengthen family connections, and honor their own humanity. 

 
Therapeutic Parenting: Compassion Fatigues 
Parenting, especially caring for children with high needs, can feel overwhelming, 
exhausting, and lonely. Two adoptive moms, who also work in the adoption field, will 
explore how parents can avoid compassion fatigue and burnout, while parenting 
therapeutically. 
 
Therapeutic Parenting: Parenting with The Brain in Mind: The 6 R’s 
Parenting a child who has experienced trauma, neglect, substance exposure or 
relationship losses can feel overwhelming, but you don’t have to do it alone. This 
webinar introduces the “6 R’s” of brain-wise parenting, Relational, Relevant, Repetitive, 
Rewarding, Rhythmic, and Respectful, based on the work of Dr. Bruce Perry, M.D., PhD. 
You’ll learn simple, effective strategies that help you respond with empathy, build 
connection, and support your child’s emotional and behavioral growth. This session is 
designed specifically for adoptive, kinship, and foster parents navigating challenging 
behaviors with love and understanding. 
 
Why Time-Out is Not Good for Foster and Adopted Children and What to do 
Instead 
Time out was the parental discipline trend that grew out of Behaviorism in the 1960’s. 
Now, our brain science and trauma-informed practices explain why is not helpful and 
may even create more negative behavior and ongoing problems for foster and adopted 
children.  We will explore alternatives to time-outs … when both children and adults 
need a break and some redirection. 
 
Resilient Eating: Supporting Your Foster/Adopted Child’s Relationship with Food 
This workshop examines the relationship between trauma and feeding issues in foster 
and adopted children, introducing healthy and connected interventions designed to 
create felt safety and resilience. Participants will explore the need for regulated parental 
responses, learn how to create structure and routine around meals and build attachment 
though nurturing a healthy relationship with food. 
 
Strengthening Identity: Supporting Your Child’s Story and Sense of Self 
Adoption is a lifelong journey of identity, belonging, and connection. In this practical 
webinar, we’ll explore how adoptive parents can support their child in building a strong, 
coherent sense of self. You’ll learn how to talk about adoption in age-appropriate ways, 
navigate tricky questions and emotional moments, and foster a safe environment where 
your child feels seen, accepted, and valued. We’ll also explore how to celebrate and 
honor your child’s racial, cultural, and family roots as essential parts of who they are. 
 
Calm Starts with You: Helping Your Child Regulate by First Regulating Yourself 
Children learn how to manage their emotions by watching the adults around them. In this 
practical and eye-opening webinar, parents will discover the vital role their own nervous 



system plays in shaping their child’s emotional landscape. We’ll explore simple, science-
backed techniques for self-regulation, and how cultivating calm within ourselves can 
transform power struggles into connection moments. Whether you're dealing with 
tantrums, anxiety, or everyday stress, this session will equip you with tools to respond—
not react—with clarity and compassion. 
 
Parenting with PACE: A Therapeutic Approach for Foster and Adoptive Parents 
Dr. Dan Hughes’ PACE model is a parenting approach that allows foster/adoptive 
parents to support children’s healthy development, self-awareness and emotional 
regulation. Adults who learn to embody playfulness, acceptance, curiosity, and empathy 
(PACE), provide a safe and supportive environment for children to build their skills and 
make behavioral change. 
 
Reclaim Compassion: The Adoptive Parent’s Guide to Overcoming Blocked Care 
with Neuroscience and Faith 
This engaging and insightful webinar designed for adoptive parents will delve into Lisa 
Qualls and Melissa Corkum’s transformative book, Reclaim Compassion. This webinar 
will review the book's key themes, practical takeaways, and actionable strategies to help 
adoptive parents overcome blocked care and nurture a compassionate and 
understanding relationship with their children.  

 
 Big Behaviors: A Panel Q&A with Foster and Adoptive Parents and Professionals 

Bring your biggest behavior questions to a panel of child development experts, 
therapists, adoptive parents and child welfare professionals. Questions will be chosen 
from those submitted at registration and via the chat in this truly interactive webinar 
staffed with pros who've lived with, treated or worked with kids with that, yes, that big, 
concerning behavior. No judgement- only collaboration, suport and connection in this 
webinar facilitated by Harmony's team. 
 
Talking About the Tough Stuff: Honesty in Foster Care and Adoption 
It's not always easy to talk to your foster or adopted child about their past. Often, parents 
find themselves struggling with how, when, or even if, they should share the truth with 
their child. This workshop will explore the importance of sharing with your child their 
unique story and developmentally appropriate ways to answer challenging questions 
about tough topics like criminal activity, abandonment and substance use. 
 
Talking About the Tough Stuff: Taking to your Child about Sex 
It's not always easy to talk to your foster or adopted child about their sex and sexuality. 
Often, parents find themselves struggling with when, and how, to bring up the subject. It 
can also be hard to decide how to answer certain questions that may arise. Allison 
Cooke Douglas, an adoptive mother and Harmony Family Center’s Resource Center 
Program Manager, will explore how to approach this important subject with your child 
and share developmentally appropriate ways to answer challenging questions. 
 
Talking About the Tough Stuff: How to Talk with My Child about Suicide 
Talking about suicide is hard, and it’s even harder to think about having to do this with 
your own child. Research and practice show that opening lines of communication 
between parents and children can help reduce the likelihood that a child will attempt 
suicide. Offering concrete, real-life supports – especially nurturing relationships – reduce 
that likelihood even more. 

 



Sadly, suicide is on the rise across all age groups and races in our country. A therapist 
and a parent will discuss why 
 some children may be more at risk to attempt suicide than others and the signs to look 
for. They will also offer practical tips for how to plan your conversation, what to say and 
not say, and how to build in supports for your child. They will also discuss what to do in a 
crisis situation and what to expect when professionals are called upon to help. 

 
Understanding and Responding to Developmental Trauma in Infants/Toddlers 
(Birth – 4) 
What happens to your child early in life, even in utero, can show up in surprising ways as 
they grow. Prenatal stressors and substance exposures, early neglect, abuse, and 
trauma impact children differently at every developmental stage. This webinar explores 
how developmental trauma may affect your infant or toddler’s behavior, learning and 
path to meeting developmental milestones, as well as ways that caregivers and 
professionals can support children’s growth and healing. 
 
 
Understanding and Responding to Developmental Trauma in Children             
(Ages 5 – 10) 
What happens to your child early in life, even in utero, can show up in surprising ways as 
they grow. Prenatal stressors and substance exposures, early neglect, abuse, and 
trauma impact children differently at every developmental stage. This webinar explores 
how developmental trauma may affect your child's behavior, learning and path to 
meeting developmental milestones, as well as ways that caregivers and professionals 
can support children’s growth and healing. This workshop will focus specifically on 
children ages 5-10. 
 
Understanding and Responding to Developmental Trauma in Tweens and Teens 
(Ages 11-18) 
What happens to your child early in life, even in utero, can show up in surprising ways as 
they grow. Prenatal stressors and substance exposures, early neglect, abuse, and 
trauma impact children differently at every developmental stage. This webinar explores 
how developmental trauma may affect your tween or teen’s behavior, learning, and daily 
living skills, as well as ways that caregivers and professionals can support children’s 
growth and healing. 
 
Adolescent Neurodevelopment:  What Parents and Professionals Need to Know 
If you parent or work with adolescents, sometimes you may wonder, “Have they lost their 
minds?”  The answer is, “No,” – but they are actually losing parts of their brains ... which 
is a good thing for efficient brain functioning.  In this session, we will explore how the 
brains of adolescents are developing and re-organizing, why they get so bored and take 
such risks, why they mis-interpret the looks we give them and think everyone is looking 
at them, and why they are wired for rewards. Implications for parenting and 
programming will be discussed.  
 
Understanding and Supporting LGBTQ+ Foster/Adopted Youth 
Youth who identify as lesbian, gay, bisexual, transgender, questioning, or other diverse 
identity (LGBTQ+) are overrepresented in foster care. Multiple studies indicate that as 
many as 30% of foster youth identify as LGBTQ+. In order for children to thrive, foster 
and adoptive families need to understand and feel equipped to handle the unique risks 



that their children face. This webinar will support parents in walking alongside their child 
with support and affirmation. 

 
HOPE: Healthy Outcomes from Positive Experiences  
HOPE – Healthy Outcomes from Positive Experiences – is a new way of seeing and 
talking about experiences that support children’s growth and development into healthy, 
resilient adults. Come learn about how positive childhood experiences (PCEs) drive 
healthy development and mitigate the effects of adverse childhood experiences (ACEs). 
We will discuss the four building blocks of HOPE: relationships, environment, 
engagement, and emotional growth. Learn how PCEs in these four areas can buffer 
against long-term health outcomes associated with adverse childhood experiences. We 
will discuss ways to increase access to the four building blocks of HOPE for your child. 
 
Communicating Through Pop Culture: Using Books, Movies and Television to 
Connect with Your Child 
Sometimes connection with our kids can feel elusive. As foster/adoptive parents it can 
be all too easy to focus on our children’s challenges rather than building and 
strengthening our relationship. In this hour we will explore the use of pop culture 
(movies, TV and books) as a way to open lines of communication, talk about tough 
topics, explore emotions and personal histories and to build our kids skills while having 
fun. 

 
The Power of Connection: Growing Your Social Web 
Parenting through foster care and adoption is deeply meaningful but it’s also hard, and 
no one is meant to do it alone. Our kids heal best in relationships, and as parents, we 
need our own networks of support to stay strong, regulated, and hopeful. 

In this webinar, we’ll explore: 

• Why relationships matter for healing and how kids “borrow” safety and calm from 
trusted adults. 

• The parent’s social web and why your support system is critical to your 
resilience. 

• How to identify and grow your social web with practical tools and strategies. 
• Barriers to building support and how to overcome them. 
• When and how to seek professional help for your child or yourself. 
• Building a culture of support so that connection becomes a family norm. 

You’ll leave with a clearer picture of your current support network, a practical plan to 
strengthen it, and encouragement to take the next steps. Together, we’ll remind each 
other that you don’t have to do this journey alone and that connection is the key to 
healing. 

Sensory Solutions: Understanding Your Child’s Needs and Creating a 
Personalized Sensory Diet 
Every child experiences the world through their senses but for many children who have 
experienced trauma sensory processing can feel overwhelming. Their reactions to 
sound, touch, movement, or other sensory input may look like misbehavior when their 
brains and bodies are struggling to make sense of the world around them. In this 
webinar we’ll explore:  



• What sensory integration is and why it matters. 
• How sensory processing impacts your child’s behavior, emotions, and ability to 

connect. 
• Practical strategies for identifying your child’s unique sensory challenges. 
• Tools and approaches to create a more supportive home environment. 
• Steps to begin building a personalized sensory diet to foster your child’s 

regulation, emotional well-being, and overall development. 

You’ll leave with fresh insights, practical tools, and a framework to begin supporting your 
child’s sensory needs in daily life. By understanding and responding to their sensory 
world, you’ll help lay the foundation for healing, growth, and connection. 

Surviving and Thriving with FAS, NAS and other Prenatal Substance Exposures 
Part 1 
Prenatal exposure to drugs, alcohol, smoking and other substances can have a major 
impact on a child’s healthy growth and development. In this webinar, we will explore the 
facts and myths about intrauterine exposures including the differences and similarities in 
diagnoses, the effects these substances have on children as they grow and how 
changing our perspectives as parents or caregivers can make living with substance 
exposed children less chaotic and far more hopeful. 

 
Surviving and Thriving with FAS, NAS and other Prenatal Substance Exposures 
Part 2 
Prenatal exposure to drugs, alcohol, smoking and other substances can have a major 
impact on a child’s healthy growth and development. This webinar will focus on support 
strategies for children living with the impacts of prenatal substance exposures. 

 
Managing Technology Use & Keeping Children Safe Online 
As technology becomes an increasingly integral part of our children’s lives, it is crucial 
for parents to understand how to manage their child's technology use and ensure their 
safety online. This is an informative and practical webinar designed to provide you with 
the tools and strategies to create a safe and balanced digital environment for your 
family. We will discuss Understanding Technology's Impact on Children, Creating 
Healthy Technology Boundaries, Online Safety Basics, Tools and Resources, and 
Handling Challenges and Concerns. 
 
Home for the Holidays: Creating Connection and Calm in the Season of Stress 
The holiday season can bring joy, but for many foster and adoptive families, it can also 
stir up complex emotions, sensory overload, and unexpected behavior. This webinar will 
help you navigate the season with intention, compassion, and connection. 
We will explore how to prepare your child—and yourself—for the challenges and 
opportunities the holidays bring. From managing overstimulation and honoring family 
traditions to responding to grief, loss, or tricky family dynamics, you'll gain tools to help 
your child feel safe, seen, and supported during this emotional time of year. 
 
Summer Success: Building Structure for Kids to Thrive 
Discover how to create a summer filled with fun, growth, and balance for your kids in our 
upcoming webinar! Learn practical strategies to establish structure while allowing room 
for creativity and relaxation. From setting routines to planning engaging activities, 
Harmony’s Education Consultant will share tips to help children thrive during the summer 
months. Perfect for parents, grandparents, and caregivers looking to make the most of 



the season, this session offers actionable insights to keep kids happy, healthy, and 
productive. Register today to build a summer that works for everyone! 
 

 
Education Advocacy 

 
Strategies and Support at School: An Overview of Education Supports 
Navigating the school system when a child is struggling academically, behaviorally, or 
emotionally, can be an overwhelming experience for parents. Whether it is informal 
support, a 504, or an Individualized Education Program (IEP), Harmony’s Education 
Advocate will explain the steps to getting your child the help they need. 
 
Beyond Suspension: Advocating for Your Child in School Discipline 
If your child is facing suspensions, expulsions, or discipline hearings, it can feel 
overwhelming and isolating. Challenging behaviors are connected to stress, unmet 
needs, or past experiences. This webinar will help you understand your rights as a 
parent, what schools are required to consider, and how to make sure your child’s voice 
and needs are heard during the discipline process. We’ll share practical tips for 
navigating meetings, advocating for fair treatment, and exploring supportive alternatives 
so your child has the best chance to stay in school and succeed. 

 
Helping Your Child Thrive at School: Supports for Kids with Trauma Histories 
School can be tough for children who’ve been through hard experiences, but you don’t 
have to navigate it alone. In this webinar, Harmony’s Education Advocate will walk you 
through the kinds of supports schools can offer to help your child feel safe, understood, 
and ready to learn. We’ll talk about practical tools, how to partner with teachers, and 
simple steps you can take to make sure your child’s needs are recognized and 
supported. 
 
Strategies and Support at School: Anxiety 
Anxiety can affect students in a variety of ways, including social/ emotional growth, 
academics, and behaviors. For children with anxiety, school can often be an intimidating 
and frustrating experience. Harmony’s Education Advocate will discuss strategies for at 
home and at school to ease the stress and help your child get the most out of their 
school experience. 
 
Strategies and Support at School: ADHD 
ADD and ADHD can present many challenges at school. Harmony’s Education Advocate 
will discuss techniques for students and parents to use at home to minimize chaos and 
maximize learning. 
 
Strategies and Support at School: Autism 
Although autism takes many forms in the school environment, there are strategies 
that schools can use to support the autistic child. Whether behavior challenges, 
cognitive delays, academic deficits, or adaptive skills, supports are available. Learn 
more about accommodations and modifications for the autistic child at school 
from Harmony’s Education Advocate. 
 
 
 



Mental Health Disorders at School 
When children experience mental health disorders, school can be a challenging place. 
For children with challenging behaviors or anxiety, school is sometimes overwhelming. 
Harmony’s Education Advocate will walk parents through federal and state guidelines so 
that children can receive the academic and behavioral support they need. 
 
Functional Behavior Assessments & Behavior Intervention Plans: What Parents 
Need to Know 
When a child struggles with challenging behaviors at school, parents often feel 
overwhelmed, blamed, or left out of the loop. This webinar will empower you with the 
tools and knowledge to support your child’s needs at school. Learn what a Functional 
Behavior Assessment (FBA) is, how it's used to understand the why behind behaviors, 
and how a Behavior Intervention Plan (BIP) can provide meaningful, supportive 
strategies, not just discipline. Harmony’s board-certified Education Advocate, Franny 
Alexander, will break down your child’s rights under IDEA, explain how to request an 
FBA or BIP, and share tips for making sure the school follows through. Whether your 
child is being sent home frequently, facing suspension, or just isn’t getting the support 
they need, this session will help you confidently take the next steps. 

 
 
Crisis De-escalation 

 
Trauma-Informed De-escalation Tools 
The de-escalation techniques presented are from Therapeutic Crisis Intervention (TCI), 
a curriculum that was developed by Cornell University and is now used in schools, 
residential treatment facilities, and foster homes. After understanding how the brain 
functions during a crisis, we will learn how to engage a child with a calm voice and a 
non-threatening stance. A variety of support techniques will be discussed along with 
strategies and phrases to reduce power struggles.  You will learn to “say this … not that” 
to let children know you are an ally and not another obstacle in an already challenging 
situation. 
 
4-Part Crisis De-escalation Series 
We want de-escalation strategies that will work across all ages and all situations. 
However, you may have discovered that it’s just not that simple. Because each child, 
each caregiver, each setting, and each crisis is unique, simple prescriptions won’t work 
across the board. This De-escalation series will explore the principles that should be 
considered in tailoring de-escalation strategies that meet the child where they are. 
 

Pt.1: De-escalation Series: Caregiver Regulation and Planning for a Crisis 
The best tool for de-escalating a child in crisis is a regulated adult … and a 
regulated adult with a plan is even better. This webinar will focus on the 
caregiver’s approach and how to be in a supportive role to the child. We will also 
discuss how to develop plans for averting crises and supporting children at 
different levels of an evolving crisis when it occurs. 
 
Pt.2: De-escalation Strategies Series: De-escalation Strategies 
There are different de-escalation strategies that can used at the different levels of 
a crisis situation. This webinar will focus on when to use different strategies at 
different times, how to present yourself as an ally to a child and not be another 
obstacle within the crisis, and what to say and what not to say. 



 
Pt.3: De-escalation Strategies Series: Handling Violence Do's and Don'ts 
Even the best attempts to support and well thought out plans don’t always work 
to avert a crisis. Sometimes, the child goes into fight (vs. flight or shutting down) 
as a way to protect themselves. This webinar will focus on what to do and not to 
do when a child becomes violent. There are no great answers…but there are 
some things that make it worse that we need to learn to avoid. 
 
Pt.4: De-escalation Strategies Series: When and How to Turn a Crisis into a 
Learning Event -The Life Space Interview 
We want to prevent crises, and better yet, help children to learn how to 
appropriately handle crises situations. However, getting the timing right for 
learning and these important conversations is crucial. This webinar will focus on 
when and how to move from crisis to learning by using The Life Space Interview. 

 
 

Mapping Crises:  How did we get here? …and… How can we go a different way? 
Sometimes, it seems like there are big reactions from our kids that happen over and 
over.  In this webinar, we look at how to not just reflect on what causes crises, but to 
map multiple factors, such as time of day, place, activities, people, foods, and even 
evocative cues to figure out what things created the crises.  We’ll discuss how to either 
find a different way around them or develop the coping skills to handle them.  
 
Decreasing Crises by Creating a Comprehensive Support Plan: The Tile and Grout 
Method 
Sometimes, meeting the needs of our children and decreasing crises looks like making 
plans to offer support and teaching here and there.  However, some of our children need 
a full array of supports24/7.  This webinar will explore the “tile and grout” method of 
building supports. Instead of building a path to health and healing with only a few 
steppingstones, we will look at how to create a solid path of intentional and continuous 
support. 
 
The Use of Rhythm and Movement to Prevent and Regulate Crises 
Our bodies are wired to rhythms, and movement promotes health. Learn how to build in 
rhythmic and movement activities to create a healthy sensory diet and when to use 
these to help regulate and de-escalate a child during a crisis. 
 
Active Listening and Therapeutic Responses During a Crisis 
During a crisis, letting our children know that we hear them is important. Listening for 
their emotional expression is even more important than listening for the details of what 
happened. We will explore ways we can let our children know we are actively listening 
through our therapeutic responses.  
 
Helping Children Learn a Lesson After a Crises Without Using Punishment 
One goal of therapeutic crisis support is to help children learn from what just happened. 
We will briefly review the Life Space Interview as a structured way to talk about what 
happened, what the adult and child can do next time to prevent the crisis, and how the 
child can develop coping and communication strategies to use the next time a crisis is 
building. We will also explore how natural and logical consequences can be used to help 
children connect how actions impact others, in both negative and positive ways – with 
learning and restoration as the goal. 



Self-care and Reflective Practice 
 

Absorbing Other’s Trauma:  Signs and Symptoms of Burnout, Compassion 
Fatigue, and Secondary Trauma and What Caregivers and Professionals Can Do 
for Self-Care 
For those working in the “helping” professions, trauma exposure symptoms, compassion 
fatigue and burnout are very real, and quite normal responses to their much-needed 
work. This workshop assists professionals in identifying the signs they may be close to 
being overwhelmed, proactive ways to avoid this, and the responsibilities of both 
workers and their employers in creating environments where professionals can have 
healthy, sustainable careers.     
 
Reflective Practice and Reflective Supervision/Consultation 
Reflective Supervision/Consultation promotes and supports professional development 
for those engaged in relationship-based work. It creates the time, space, and safety for 
supervisees to explore their feelings, responses, beliefs, and values and to regulate their 
internal experiences, while still considering the experiences of those they serve. 
Reflective practice explores biases, increases self-regulation and develops attunement 
and awareness, allowing service-providers clear access to their higher-level thinking 
skills, and internal wisdom, even when working in complex and emotional situations. 
Group and individual consultation as well as classroom instruction and practice can be 
tailored to your group’s specific needs. 
 
Developing a Trauma Responsive Workplace 
For professionals working with children and adults who are living in the wake of trauma, 
the waves of their trauma reactive behaviors are often a challenge to us – both 
professionally and personally, both mentally and physically.  We will examine the layered 
approach that agencies can put in place to support those who are helpers and healers in 
this work. 
The agency leaders must be trauma informed to acknowledge the work that their staff do 
and how it impacts them and must put into place trauma responsive structures of 
support.  This can include training for staff and managers, developing trauma informed 
policies and procedures for staff care, and offering external supports, such as an 
Employee Assistance Program, and internal supports, such as Reflective Supervision.   


